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c. Bob Macy then elaborated on his feeling that the Bureau had a 
responsibility to see that agencies complied with the intent of the Congress 
in obligating funds. However, in our case there is no printed record and 
he wanted to explore ways and means by which this could be accomplished 
for CIA. I told him that we were keenly interested in complying with the 
intent of the Congress in every instance and that we would be glad to give 
him an oral briefing after we had appeared before the Appropriations Com- 
mittee. This was agreed. 

d. Bob Macy then indicated that he recognized the necessity for 
flexibility in program changes in CIA and did not wish to do anything to 
limit this flexibility. However, he felt thgit there were times when our 
program changed, substantially between the time it i's” submitted to the 
Bureau and the Congress and the beginning of the fiscal year in which it 
^ actually implemented. He felt that at the beginning of the fiscal year 
and before apportionments are made the Bureau should be advised of such 
changes. Ed and I indicated that we saw no objection to this procedure. 

e. Dealing further with apportionments, he pointed out that in the 
normal government agencies funds were appropriated by specific category 
and the Bureau had a responsibility to insure that they were spent accord- 
ingly. In our case, however, there is no such specification or control. 

In attempting to get at this in some way Bob suggested that our appropriation 
be apportioned by major components, i.e. , DD/I, DD/P and DD/S, and that 
we be allowed to make transfers between major components not to exceed 
5 %. Ed and I felt that this would impose no real burden upon us and agreed 
to this procedure with the understanding that the Director's Office would be 
lumped with DD/P. We pointed out that in case of crash projects, which 
necessitate substantial procurement on the part of the Office of Logistics, 

DD/S might exceed the 5%. However, everyone agreed that there would be 
no problem in such instances and that exceptions could be made . 
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f . We left with Bob our latest budget estimate calling for 

for regular operations in Fiscal Year 1961. It was obvious that they were 
pleased to see that this had come down from and they expressec25X1 A1 a 

their appreciation. This does not indicate, however, that they have agreed 
to this figure and no doubt we will be subjected to considerable additional 
pressure to reduce it further. 

g. Following this meeting Bob called me aside and told me that Mr. 

Stans had approved of eighteen specific projects which the Bureau wished to 
undertake prior to the end of the Eisenhower Administration. Two of these 
are of interest to us. One involves the whole communications structure and 
setup of the U. S. Government. This is going to be run ou£ of the Depart- 
ment of Defense Division of the Bureau headed by Bill Shaw but, of course, 
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will spill over into Bob’s area and will be of real interest to CIA. The 
second will be run by Bob and will involve the role of the Director of 
Central Intelligence as opposed to his role as head of the Central Intel- 
ligence Agency, etc. Bob indicated he would like to get together with me 
sometime before long and discuss these further. 
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